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EHP has been in the safety net business since it was founded in
1975 by Miriam Nixon Hope and a group from Church Women United who channeled surplus and donated food to neighborhood pantries where it was then distributed to families in
need. EHP was incorporated in 1978 as a non-profit organization. Under the direction of Nevida Butler, EHP began
providing direct services to families in need in 1981 and it has
grown to become the largest direct emergency food provider
in East Palo Alto and Menlo Park. EHP also began addressing
other critical needs in the community, distributing clothing,
furniture, and household essentials, and providing case management, referrals and other support to those in need in our
service area. However, EHP’s program focus has always been
on essential resources for survival, primarily food.
Throughout the past 40 years, EHP has remained a community
based organization meaning that it has grown and adjusted
based upon community needs and trends and has only survived
with community support without government funding. Although a well established organization, EHP has held onto its
“grass roots” mentality by continuing to provide personal and
customized safety net services to each individual and family.
EHP staff, board and volunteers have remained alert and aware
of all issues facing local families and for over thirty years, they
have strived to remain educated and knowledgeable in order
to provide innovative solutions to the age old problems of hunger and poverty.

EHP has consistently worked with local community organizations learning from them, providing assistance to and receiving
assistance from them in order to provide the highest quality of
services available to our families. Since its inception, EHP has
retained the reputation of being a sustainable organization that
operates with integrity, honesty, flexibility and accountability.
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MESSAGE FROM THE EXECUTIVE DIRECTOR

LESIA PRESTON
In 1975, a few dedicated women came together to create a small food pantry to provide assistance to the hungry. They saw a need and they acted
from compassion and kindness.
Now, in 2016, it is overwhelming to think of how far EHP has come and
just how much we have grown in the past 40 years. Church Women United, along with Nevida Butler have helped EHP grow into the number one
direct distribution emergency service provider in the area. I am in awe of
their accomplishments and humbled to stand at the helm.

LESIA PRESTON
Executive Director
EHP’S MISSION
EHP’s mission is two-fold: to sustain our
neighbors through immediate crises and to
help them regain stability and independence.
EHP assists local families and individuals
who are experiencing economic and personal
hardship. EHP provides food, clothing,
household essentials, support, and advocacy
to our neighbors to sustain them through
immediate crises and to help them regain
stability and independence.
EHP serves working families, seniors, people
with limited incomes and those who have
both emergency and on-going needs in East
Palo Alto, Menlo Park and surrounding
communities.
OUR CORE VALUES
Compassion, Respect, Integrity, Sustainability, Empowerment, Teamwork
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The past year has been challenging for our families. The community is
changing around us. Business is booming again in the Bay Area. Technology companies surround us. The amount of wealth being funneled into the
area is astounding. However, there is still a huge discrepancy between
those with wealth and those without. It is becoming increasingly difficult
to survive for families with limited incomes as the cost of living continues
to rise. Our typical family profile consists of 4-5 members with at least 2
full time incomes, yet these families are still living on or near poverty levels. It is easy to forget about families in need when all seems well on the
surface.
I am grateful to our loyal volunteers and donors who understand that there
is a continued struggle for survival for a large majority of families living in
East Palo Alto, Menlo Park and surrounding areas. Your generosity allows
us to continue providing resources to those who need it most and we exist
only because of your support.

The Board and staff of EHP understand the reality of living in the Bay Area.
We are focused on meeting the continued and increasing needs of disadvantaged families in our community. We start 2016 with renewed hope and
energy as we continue in our mission, to help our neighbors in need.
Gratefully,
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EMERGENCY FOOD ASSISTANCE
“We care deeply for the families that we serve. We understand the importance of
providing all of our services with compassion, kindness and respect.”
JOSE’S STORY
When I was a kid one of the greatest positive presences in my life was the Ecumenical
Hunger Program. They helped my family with rent assistance, holiday gifts, and
food provisions numerous times. My siblings and I are all happy, financially stable,
and successful members of the community now and I credit the example and resources
of EHP for much of our success. Growing up, Ecumenical Hunger Program was an
important part of my family.
I was one of six children and, through all the uncertainty of my family’s economic
situation, we knew we could count on the generosity of EHP. The number of times
and the quantity of their donations are not what I remembered as a child. It was the
reassuring presence that EHP had in our lives for which I am most grateful. The
staff showed us an abundance of kindness and compassion. The simple grass roots
neighborhood camaraderie and ability of EHP to lead a community of supporters and
volunteers is what inspired me to continue the spirit of giving in my life as an adult
and also pass this on to my children.
EHP provides a variety of emergency food services throughout the year.
This includes nutritionally balanced food boxes, individual food bags for
those who have no methods to cook or refrigerate their meals, a weekly hot
meal program and a children’s “pack-a-bag” program for children who depend on school sponsored meals during times when they do not have access
to the program.

Suli Vakameilalo, Program Services

16,191
Number of individuals served
through the Emergency
Food Program

9,668
Number of food boxes distributed
through the Emergency
Food Program

4,962
Number of hot meals served
through the Hot Meal Program

Jose Azrate and sons
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HOME ESSENTIALS
“To understand a part, you must understand the whole. We apply this idea to the way
we provide our services, all encompassing.”
SARAH’S STORY
I was a homeless veteran for eight years when I was blessed to get a place of my own but
I had no furnishings and had been turned away by several local organizations. That's
when a friend of mine told me about EHP. He drove me there and I was blessed and
amazed! EHP staff were kind and extremely caring. I was truly shocked with all that
they provided for me: cookware, appliances, a totally gorgeous dinette set, a desk, bookcase, vacuum cleaner, etc. I still can hardly believe it!

Donald Hunter, In-Kind Donations

$2,000,842
In-kind donations distributed to
families-in-need

17,425
Individuals served through the
clothes closet and furniture
program

Life has been really hard for me these last few years, but EHP made starting over so
much easier. I truly appreciate EHP and their wonderful staff. There are many organizations out there that are trying to help people, but not one of them can hold a candle
to EHP (the best kept secret in the Bay Area!)
EHP receives generous donations of gently used, in-kind donations of clothing, household items, furniture items and appliances throughout the year.
These items are then distributed directly to individuals and families-in-need in
the local community.
Programs include furniture, appliances, clothing, shoes, household goods and
other essential items. Special programs include children’s items including
baby clothing (layettes for newborns), men’s and women’s work wear (for
interviews and professional jobs) and back-to-school resources for children.

5,514
Community closet visits

5,262
Furniture items and appliances
distributed
Sarah’s new apartment and dining room set
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SUPPORT
“Food is not enough. We can fill a refrigerator and put clothes on a person’s back
but there is a need greater than hunger. We have to find a way to instill hope because without it, change is not possible.”
PETRA’S STORY
I came to EHP in 2003 after my husband was incarcerated and I was left with no
way to support my children. My life has not been an easy one and it just seems like
it has been one problem followed by another. I call EHP whenever I feel lost and
speak to a Case Manager or Lesia, the Executive Director. They always have a door
open for me and I don’t know what I would do without their support. EHP is a lifesaver, providing the things that we need to live. My kids were only able to get their
back-to-school supplies and clothes because of EHP’s help. I truly don’t know what I
would do if EHP wasn’t in my life. I often feel as though I am going to break down
any day now, but with the constant support from my friends and EHP I know I can
survive this.
EHP provides a variety of support services throughout the year. Providing
the basic resources is not enough for a family or individual to reach selfsufficiency. We understand that a true “safety-net” includes case management, client advocacy, support groups and other support services such as
job readiness programs, youth programs and access to technology.

Je’Anna Jackson, Program Services

Number of families participating
in case management

487
Referrals made to partnering
organizations for client advocacy

215
Individuals participating in various
ongoing support groups

36
Petra Reyes
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CHILDREN’S RESOURCES
“There is no greater insight into the future than recognizing … when we save our
children, we save ourselves.”
- Margaret Mead
THE GORDON FAMILY STORY

Juan Arce, Youth Program

$6,000
Gift cards distributed for
back-to-school needs

2,153
Children receiving ongoing
emergency food resources

We are the Gordon Family. We are FAMILY whether biological, extended or adopted. It
was a miracle for us, to have come into contact with EHP and their caring staff. The
high spirit shown by EHP staff is admirable and appreciated. Through the years, they
have blessed my family in our times of need (food, clothing, appliances, furniture etc.),
and whenever any child’s birthday arrived, they made calls to us and sent their happy
birthday wishes, as well as inviting the children to their monthly celebrations. During
the holidays they blessed the children with gifts, which always warmed their hearts with
appreciation. When we come to EHP, whether it is for a need or just to say hello and
thank you, EHP staff are always welcoming. EHP is not just a program or resource.
They are an extended family to us. When you have an organization that checks in with
the families that they help throughout the year, shows great passion for the work that
they do, and treats you as they would treat themselves, it’s a beautiful thing.

EHP believes that children are key to breaking the cycle of poverty in our
community. This is why we provide special resources to support the next
generation.
Special programs include back-to-school, holiday happiness, crisis referrals,
child care placements, celebrating success, health & enrichment and the packa-bag program.

378
New pairs of shoes distributed
through My New Red Shoes

92
Children enrolled in the
pack-a-bag program
Gordon children
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VOLUNTEERISM
“The best way to find yourself is to lose yourself in the service of others.”
- Gandhi
YUKI’S STORY
I have been an East Palo Alto resident for the past 23 years and I love my community! I first found EHP in 2010 when I needed food assistance. I was experiencing
financial hardship as I could not find work. When I got back on my feet, I wanted to
give back to EHP for all it did to support me when I was in need. I am devoted to
helping families in need and I am willing to do whatever it takes to help. I am proud
to be a part of the EHP family. I love the way staff treat each other. The passion
they have for the work they do is contagious. We are a family. I think it is a success
when our families leave with a smile and it is icing on the cake when they say goodbye with a hug.
Jasmin Rubio, Warehouse

Recently, Yuki helped move the “Appointment Closet” to what is now
known as the “Community Closet.” Since September, when EHP began
the move, EHP has continued to serve families. The goal is to serve as
many individuals as possible, smoothly and respectfully and this change has
allowed EHP to do it more efficiently. Moving involves hard work, unpredictability, and yes, even chaos. EHP’s relocation of food and non-food
distribution services to opposite ends of campus has been successful due to
the combined efforts of staff, board of directors, donors, volunteers, and
the families served by EHP. It has required patience, flexibility, and above
all, a positive attitude. EHP continues to serve the neediest in the community, through the holiday season and beyond. This work is only made possible by wonderful and dedicated volunteers like Yuki. We would not exist
without them!

$124,236
Dollar equivalent of donated
volunteer hours

9,744
Volunteer hours donated

875
Total number of volunteers

247
Total number of youth volunteers
ages 5-17
Yuki Yoshi, EHP Volunteer
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IN-KIND RESOURCES
“When it comes to human dignity, we cannot make compromises.”
- Angela Merkel
SOPHIA’S STORY

Charlotte Brown, Resources

~
The vision of
EHP is to be a
sustainable
resource within
the community
working to
interrupt the
cycle of
poverty

I work in a salon and meet a lot of people. One day, an older man came in and by his
appearance, he looked to be homeless. He asked me for a hair cut and pulled his hand
out to show me his payment for my services, a pack of cookies and a can of soda. This
touched my heart. I gave him a haircut and hoped that one day I could do more to help
those less fortunate. I could not help financially. However, I thought it would be great
to offer free hair cuts. It's s small thing I could do to make a difference in their lives. I
asked around to see if any one knew where I could offer my services to those in need and
then I met Kurt Taylor the EHP Board President and I shared my idea with him. He
recommended EHP. I am so glad to have met him and to have been introduced to EHP,
a small family with a big heart!
We often think that giving equates to donating money or what we consider
valuable things. However, we forget that giving can mean a multitude of
things. You can give your time. You can share your talents or skills. You can
give a hug to someone who needs human touch. You can lend your ear to
someone who needs to share their story. You can buy an extra sandwich for
someone who is hungry. Or like Sophia, you can offer free services to someone in need.
At EHP, we believe in maintaining the dignity of those that we serve. We
thank people like Sophia for helping us fulfill the mission of EHP.

~
Sophia and Jeffrey
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MESSAGE FROM THE CHAIR OF THE BOARD

KURT TAYLOR
I was asked recently about how I became involved with the Ecumenical
Hunger Program, and why it is such an important organization to me.
My first exposure to EHP was when I heard one of the founders of the Program, Nevida Butler, speak at the church I was attending in about 2001.
She described the early beginnings of EHP when it took in donations and
served clients from a small room in the very church I was sitting in, back in
the 1970’s (when I was in high school in Palo Alto).
Nevida described the tremendous need felt by low income families in our
area, and the great difference that EHP was able to make in their lives.
Soon my family began bringing donated items to the EHP facility, and later
when my daughter was in middle school, I took part in working at the large
Christmas distributions with her class at the EHP. That experience later
led me to accept an invitation to join the Board of EHP in 2009, where I
served for several years as Treasurer. During this time I also began assisting
in the Thanksgiving home delivery of food boxes to those clients who are
physically unable to come to the EHP facility. Seeing and talking with the
people receiving much needed food has become the real core of my holiday
experience.
While times with family around abundant tables are important, being conscious of the real life hardship that is being experienced by many in our
community and participating in actions that help to address that hardship
has a deep meaning for me.
EHP has given me the opportunity to serve in a way that is tangible and
very satisfying. Thank you for supporting EHP, as the work that is being
performed is truly life changing.

LESIA PRESTON
Executive Director

KURT TAYLOR
Chair of the Board

~
“The work that
is being
performed is
truly life
changing.”
~
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Other

FINANCIAL STATEMENT

Congregations

Individual

Foundation Grants

Statement of Support and Expenses
Year Ending June 30, 2015

Cash Support
Individual
Community Groups
Corporations
Restricted Contributions
Fundraising
Foundation Grants
Congregations
Other Revenues

754,688
14,659
20,744
89,100
129,151
364,611
43,767
10,070

Fundraising
Restricted
Corporations
Community

Cash

Subtotal Cash Support & Revenue 1,426,790
In-Kind Support

2,012,402

Total Support & Revenue

3,439,192

Expenses

In-kind

Administrative
Fundraising
Program

330,571
191,858
2,745,159

Total Expenses

3,267,588

Administrative
Fundraising

Net Assets

Programs

Change in net assets
Net assets at July 2014

171,604
2,764,543

Net assets at end of June 2015

2,936,147

EHP strives to maintain at least 8-12 months’ operating expenses to
allow flexibility in responding to changing economic circumstances.
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DEVELOPMENT

Donor Bill of Rights

Fundraising is an important part of any non-profit
organization, especially one like EHP, that fights
poverty in the local community. At EHP, these
two factors have made a big difference in our development efforts throughout 40 years of serving
families-in-need:

To assure that philanthropy merits the respect and trust of the
general public, and that donors and prospective donors can have
full confidence in the not-for-profit organizations and causes they
are asked to support, we declare that all donors have these rights:





First, we’ve constructed a diverse mix of
funding sources to ensure sustainability even
in tough times.
Second, we don’t look at development as
simply fundraising, but rather as an opportunity for others to get involved in a vital and
successful social service organization.

Our funding comes from four primary sources.
This creates a macro-level of diversity in funding
that is sustainable. Additionally, each of our four
primary sources is structured with additional micro-levels of diversity to further strengthen our
funding sustainability:


Congregation, community group and corporate income, (11% of total income in 20142015)



Individual income (53% in 2014-2015)



Foundation income (27% in 2014-2015)



Fundraising income (9% in 2014-2015

Typically, we use no federal, state, or local government funding. This diverse funding mix is part
of the reason we’ve been successful for 40 years,
regardless of the general economic environment.
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1. To be informed of the organization’s mission, of the way the
organization intends to use donated resources, and of its capacity to use donations effectively for their intended purposes.
2. To be informed of the identity of those serving on the organization’s governing board, and to expect the board to exercise prudent judgment in its stewardship responsibilities.
3. To have access to the organization’s most recent financial
statement.
4. To be assured their gifts will be used for the purposes for
which they were given.
5. To receive appropriate acknowledgment and recognition.
6. To be assured that information about their donations is handled with respect and with confidentiality to the extent provided by law.
7. To expect that all relationships with individuals representing
organizations of interest to the donor will be professional in
nature.
8. To be informed whether those seeking donations are volunteers, employees of the organization, or hired solicitors.
9. To have the opportunity for their names to be deleted from
mailing lists that an organization may intend to share. (Note:
The Society of St. Andrew does not share its mailing list.)
10. To feel free to ask questions when making a donation, and to
receive prompt, truthful, and forthright answers.
This Donor Bill of Rights was adapted from the ten-point Donor Bill of
Rights created in 1993 by the Association of Fundraising Professionals in
conjunction with other fundraising and nonprofit groups.
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DONOR SPOTLIGHT - DLA PIPER
DLA Piper has strong roots in Silicon Valley, where its predecessor
firm Ware & Freidenrich was founded in the 1960s. Today, DLA Piper is one of the three largest law firms in the world with more than 80
offices across the United States and in more than 30 countries. Still,
the firm continues its decades-long relationship with the Ecumenical
Hunger Program (EHP), which provides direct services to families
and individuals in need in East Palo Alto, Menlo Park and surrounding
communities.

DLA Piper’s local offices in East Palo Alto are on University Avenue
near the intersection of the 101 Freeway. The firm’s relationship
with EHP began in the mid-1980s, when Nevida Butler, then Executive Director of EHP, recruited the help of Tom French, a former
partner at DLA Piper in East Palo Alto. Tom and a then young real
estate lawyer who had just joined the firm, Jim Anderson, are among
Jim Anderson & Julie Passalgia
many at DLA Piper who have helped EHP grow from a food pantry
into the substantial nonprofit it is today. EHP is the largest direct food provider to families in need in East Palo Alto and
Menlo Park. Tom French was the first of many DLA Piper attorneys who have served on the EHP Board of Directors.
Jim Anderson, who has also served twice as Chair of the EHP Board of Directors, currently serves as Vice Chair in his
fourth term on the board. He and the other board members help provide financial and operational oversight, ensure adequate resources and raise funds to enable EHP to fulfill its mission.
Jim’s experience in real estate law was also instrumental in helping EHP grow from its first offices in a church to a fourbuilding campus on Pulgas Road in East Palo Alto that it owns (debt free) today.
EHP has maintained its “grass roots” by continuing to provide personal and customized services to individuals and families
in the region. Similarly, the lawyers and professionals at DLA Piper don’t just play an advisory role to EHP; they are involved at the grass-roots and the local level.
In 2015, the firm had over 25 volunteers assisting with EHP’s holiday distributions and those who work at the firm have
personally contributed more than $10,000 to the holiday drive. Their donations over the years have included hundreds of
toys, gift cards, clothing, food items and even cars for families in need. The firm is also a leading fundraiser for EHP, sponsoring the annual Steppin’ Out Event.
Jim Anderson of DLA Piper summed up the firm’s commitment to the local nonprofit, “EHP provides both myself and our
local office with the opportunity to connect with the broader community in East Palo Alto, Menlo Park and surrounding
areas. The firm’s volunteer opportunities at EHP help contribute to the local community – and to team building. We love
supporting EHP with our food drives and fundraisers because we know the food, clothes, household goods and funds that
we raise go directly to those in our community that need some help.”

14
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DONOR SPOTLIGHT - New Beginnings Community Church
New Beginnings Community Church (NBCC) is a uniquely diverse church,
in age and stage, culture and class, located in Mountain View, CA. NBCC
believes that the diversity of church reflects the truth that Jesus loves all
people. One of NBCC’s four core vision elements is to transform communities, which means seeking to serve your neighbors and the local community to bring greater justice, freedom and joy.
In December 2015, NBCC launched a special Christmas initiative entitled
“Be Rich,” which included a commitment for the second consecutive year
to support the work of Ecumenical Hunger Program through volunteer and
financial support. NBCC volunteers helped set up EHP's holiday distribution site, including cleaning the warehouse and food closet, sorting toys,
and decorating for the holiday.

Pastor Hurmon Hamilton

In addition to delivering 500 hours of volunteer service at EHP, NBCC presented EHP Executive Director Lesia Preston with an initial donation of $10,000. The congregation continued giving throughout December, nearly tripling the financial support from the previous year for a total financial gift of $15,000. “The donation was definitely a surprise!” said
Ms. Preston. “It filled my heart with joy to know that people care so much about our work. We were able to help many
families, and it was a touching experience to work with so many lovely people and to see how much generosity surrounds
us.”
NBCC is proud to put their values into action in partnership with EHP. "I believe one major reason NBCC exists is to be
transformative in the local community. One way we seek to do this is to release the power of unconditional generosity,"
says Pastor Hurmon Hamilton, Senior and Founding Pastor of NBCC. "Through our 'Be Rich' initiative, NBCC intends to
do our part to help build hunger-free and healthy neighborhoods. We are so grateful for the work done at EHP, and it is
our privilege to partner with EHP to transform our community for the good of all."
For more about New Beginnings Community Church, visit www.nbccbayarea.com.

15
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DONOR SPOTLIGHT - Molly Agras & Joy Scott
In October 2015, EHP was the recipient of a generous donation, a result of
the combined efforts of two Stanford community philanthropists who offered their handmade jewelry for sale during a two-day fundraiser earlier
that month.
When Molly Agras (left picture - on right) met an EHP board member last
summer and heard firsthand about the food and clothing distribution, as
well as the many other EHP programs that help people in need, she stepped
right up. “I’d like to hold a jewelry sale fundraiser in my home and donate
the proceeds to EHP,” she proclaimed. “I could be ready by
October.”
Joy Scott (L) & Molly Agras (R)

Molly, a retired businesswoman
who for the past several years has supported various organizations with an annual
fundraiser, delivered on that promise. She started by adding several pieces to her
inventory of beautiful handmade jewelry. Later she met with EHP’s Executive
Director, Lesia Preston, to coordinate publicity efforts. “I was delighted to meet
Molly,” said Lesia. “Her jewelry is amazing, and we’re so grateful for her enormous efforts to support EHP!

Molly also enlisted her friend Joy Scott (above picture - on left), another skilled
jewelry maker and philanthropist, to participate in the sale benefitting EHP. “I’m
happy to share my proceeds with EHP,” said Joy, a retired librarian, whose next
fundraiser, which will be in her own home studio, will benefit Doctors Without
Borders.

Katie Kaufman, fundraiser supporter

On October 16 and 17, Molly opened her
home studio on the Stanford campus to an
enthusiastic group of people eager to support
EHP and purchase jewelry made by Molly
and Joy.

Joy Scott with her jewelry creations
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“We need to get the word out about EHP,”
Molly declared at the end of her successful
fundraiser. Her charitable spirit always active,
Molly was already thinking ahead, assuming
that the more people know about EHP, the
more likely it is they will become supporters
and volunteers.
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DONOR SPOTLIGHT - Alpha Kappa Alpha Sorority

As part of a special program called the Launching New Dimensions of Service program, sorors of the Alpha Kappa Alpha
(AKA) sorority were asked to promote the learning process by providing substantial support to students through the AKA
One Million Backpacks℠. Internationally, Alpha Kappa Alpha Sorority challenged sorors to donate and distribute one million backpacks and related school supplies over a four year period. Chapters in the Far Western Region, specifically, were
asked by the Regional Director to provide 25 backpacks towards the One Million Backpacks campaign during the 2015 calendar year. The women of Rho Delta Omega, a chapter of AKA, kicked into overdrive fully incorporating the backpack
initiative when possible. The chapter’s eagerness and commitment to scholastic achievement paid off greatly. In 2015, the
women of Rho Delta Omega collected and distributed nearly 550 backpacks, far exceeding the Regional Director’s 25
backpack goal.

Sorors registering for the Northern California Cluster were given the opportunity to donate backpacks to benefit the Ecumenical Hunger Program (EHP). Collectively, 235 backpacks were collected online. Of those backpacks collected, 168
were given to EHP for distribution to economically disadvantaged students with more to come over the next few years.
AKA believes that all children should have equal access to quality education but this can only be possible if they have the
tools necessary to actively learn and participate in school. Having access to these supplies can mean the difference between
success and failure in school and it is the mission of AKA’s One Million Backpacks program to assist low-income students
with their basic learning resources. “You can’t change what’s in a students’ bank account, but you can change what’s in
their emotional account.” AKA is proud to partner with EHP and support their efforts.

17
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DONOR SPOTLIGHT - Mitchell Zimmerman
Before I became an attorney at the Silicon Valley law firm Fenwick & West, I had in
my previous lives been a civil rights worker in the South, a student radical, an antiVietnam-war activist and author (jailed a few times in consequence of the foregoing
endeavors), a spot welder, typist, taxi driver and later, even more respectably, a
preschool teacher for working class and poor children in San Francisco’s Potrero
Hill neighborhood. So it’s no surprise that my social consciousness survived my immersion in business and technology law. (Something, it turned out, easy to have
happen to you at Fenwick & West.)

In 1998, I’d been a partner at Fenwick for about a decade, doing copyright and
trademark litigation and counseling, and making more money than I’d ever imagined
I would. The firm had a prosperous year, and as the Christmas season approached,
my wife Jane and I thought about how we might share with those who were in need.

Mitchell Zimmerman

We wanted to encourage others to give, as well. We decided we would focus on two organizations, and offer to match
contributions from anyone in the firm, up to a total of $1,500 for each charity.
As I explained in a firm-wide email I sent out that December,
“We are prosperous or relatively prosperous members of our community, and it is fitting that we should bear in
mind the needs of other members of our immediate community who are in want. But we are also members of a
world community, and in that community children and adults suffer each day from disease, malnutrition and the
effects of disasters. We should therefore think both globally and locally when it comes to assisting our neighbors in
need.”
We identified Doctors Without Borders, the world-wide emergency medical relief organization, for the “global” part. For
the “local” part, we didn’t want to play Lady Bountiful, raining charity on the needy. Rather, we were interested in contributing to a group that also offered social services, training, and assistance to those in need, to help them wrestle with the
problems that had contributed to their becoming homeless or without enough
food or resources.

Jane, a social worker at Lucile Packard Children’s Hospital at Stanford, was familiar with and had referred patients to the Ecumenical Hunger Program. She
knew and respected the leaders and orientation of the organization: EHP provided food to the hungry, clothing and furniture to those in need, but also provided support to them in confronting the multiple crises that characterize the
lives of the poor.

Mitchell Zimmerman & client
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That first year, Fenwick people gave $2,750 to EHP. In future years, other partners at our firm – Matt Quilter, Gordon Davidson, Ted Wang and the firm itself
– joined us in challenging Fenwick people to match their contributions.
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Mitchell Zimmerman (continued)
My assistant Roxanne Gibson kept the collections organized, and many other helped as we plastered the elevators, lunch
rooms and copy centers with posters; nagged . . . I mean “reminded” people of the need in a series of emails, and posted
progress banners.
Support for the two organizations steadily increased. In the latest year, we raised $42,800 for EHP! Over the entire 18
year period, Fenwickians have given more a third of a million dollars ($366,000) in support of the work of Ecumenical
Hunger Program, and roughly the same to Doctors Without Borders.
One of the things I learned was that you don’t have to be a hedge fund billionaire to start something. In the scheme of charitable giving, the $3,000 pot we began with is relatively modest. But we learned that, if asked, many people will give generously and work to assist in fund-raising. You just need to provide information on what is at stake, and how organizations
like EHP and Doctors Without Borders can help meet the need.
Even had the results never exceeded the first year’s total, the “modest” effect of doubling our own contributions would
have been very worth while – since $2,750 lets EHP buy $27,500 worth of food! But, unexpectedly, the annual campaign
came to have a life of its own, has become a ritual at F&W, and grew far larger.
It might seem curious that our amateur fundraising should be so successful when each day our email boxes are inundated
with appeals for money for every possible need or cause. I think our campaigns have been successful because they are
something in between an anonymous mass appeal and a perhaps uncomfortable individual ask for solicitations. People in
the firm know me personally, and our efforts and materials have a home-made feel about them. When you write to people
about your personal passionate concerns, and relate particular stories of need that move you, that can be enough to prompt
a terrific response – especially you are persistent and keep the issue in front of people for a month.
At a critical juncture in Charles Dickens’ A Christmas Carol, Scrooge tells the ghost of his old partner Jacob Marley that he
had been a good man of business. Marley responds: “Mankind was my business. The common welfare was my business;
charity, mercy, forbearance, and benevolence, were, all, my business.” People in my law firm, and people in many other
circles and institutions, share Jacob Marley’s belatedly-adopted philosophy. You don’t have to be a professional fund-raiser
to make a difference. You just have to care and to try.

Fenwick contribution matchers (L-R): Matt Quilter, Kate Fritz & Mitchell Zimmerman (not shown: Gordy Davidson & Ted Wang) - Photo by Sarah Bernard
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EHP’S PLEDGE
The Ecumenical
Hunger Program
(EHP) is a special
kind of community,
a neighborhood
of committed
individuals & groups.
In our neighborhood,
people care for one
another.
We look after each
other's welfare.
We lift up those who
are down.
We express confidence
in those who are
disheartened.
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We support one
another in a host of
tangible and
intangible ways.

We believe in each
other and encourage
in those around us
the self-respect needed to live in dignity.
Through the
relationships that
our neighborhood
provides, we can
achieve the degree of
self-sufficiency and
self-worth that we
all need to live useful
and meaningful
lives.
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~
“I have the
audacity to
believe that
people
everywhere can
have three
meals a day for
their bodies,
education and
culture for their
minds and
dignity, equality
and freedom for
their spirits.”
Martin Luther King, Jr.

~

22

Ecumenical Hunger Program ~ Annual Report 2014-2015

Impact, Outcomes, Stories

~
“We make a
living by what
we get, but we
make a life by
what we give.”
Winston Churchill

~
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Ecumenical Hunger Program
2411 Pulgas Avenue
East Palo Alto, CA 94303
(650) 323-7781 - Phone
info@ehpcares.org - Email
www.ehpcares.org
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